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Presenter
Presentation Notes
Introductions, name, where you from and What do you want to get out of this presentation today? 



REMEMBER:  
 
DIKES ARE SAFE AT PRESENT.  
YOU WILL BE WARNED IF NECESSARY.  
YOU WILL HAVE TIME TO LEAVE.  
DON’T GET EXCITED.  
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Presenter
Presentation Notes
Vanport was especially vulnerable to flooding, since it was built on reclaimed lowlands along the Columbia River. The Columbia Basin is a massive area encompassing seven U.S. states and British Columbia, Canada. The previous winter snowpack was 75 to 135% of normal. Above normal temperatures accompanied two major rainstorms May 19 to 23 and again May 26 to 29.[12] Rainfall combined with melt water swelled the many tributaries feeding the Columbia in the days prior to the flood, creating high water levels not seen since the record flood of 1894.[13] The lowest point in Vanport was about 15 feet (4.6 m) below the water level in the river.[14]A radio alert was issued the night before the flood, and some residents moved their belongings into attics and upper floors. Few imagined the possible extent to which the water levels would rise. Another contributing factor to the lack of voluntary evacuation was the fact that many residents relied solely on public transportation.On the morning of Memorial Day on Sunday, May 30, 1948, the Housing Authority of Portland issued the following statement:“ REMEMBER: DIKES ARE SAFE AT PRESENT.�YOU WILL BE WARNED IF NECESSARY.�YOU WILL HAVE TIME TO LEAVE.�DON'T GET EXCITED.[15][16]” At about 4:17 p.m. the Spokane, Portland & Seattle Railway berm burst,[14] sending a 10-foot (3.0 m) wall of water into the area of Vanport College. Because of the numerous sloughs and backwaters in the area, the progress of the flood was delayed about 30 minutes, giving residents more time to escape.An emergency siren began to sound shortly after the initial breach, and residents began to head up N. Denver Avenue to higher ground.At the time of the flood, the population of Vanport was down to about 18,500 people. Because of the holiday, many residents were away from their homes for the day. These factors contributed to the low loss of life: there were only 15 deaths. Nonetheless, the city was a complete loss.On June 11, 1948, President Harry S. Truman flew to Portland to examine the damage.[17] The recovery effort was assisted by Vanport College and the Red Cross.[18]



Empowering people to make decisions: 
Risk communication  

Risk Communication 
 An open, two-way 

exchange of information 
and opinion about risk 
leading to better 
understanding and better 
risk management 
decisions. 
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Highway 36/ Triangle Lake Exposure 
Investigation   
 

 



Non-routine events:  
Crisis communication 
Crisis Communication 
• Heightened media 

attention 
• Uncertain situation  
• Short response time 
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Emergency risk communication 

Messages that include the urgency of crisis 
communication with the need to communicate risk 

and benefits to stakeholders and the public.  
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Presenter
Presentation Notes
Messages focus on providing information that allows individuals to make the best possible decision about their well-being within nearly impossible time constraints and help people accept the uncertainty of the situationThe sender of the message is NOT a participant in the crisis, but rather seen as the agent to resolve the crisis. Tailor communication so it takes into account the emotional response to an eventEmpowers audience to make informed decision-makingPrevent negative behavior and/or encourage constructive responses to crisis or danger



Emergency risk communication: 
What to say 
• Incident Action Plan for public 

information 
– Who else needs to be 

involved?  
– What do we know now?  
– Is there a health threat?  
– Can the health threat be 

reduced, mitigated, 
eliminated?  

– Has the media called yet? 
 

• Create phased based messaging  
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Presenter
Presentation Notes
Communication objectives: possible communications objectives include (1) creating awareness, (2) imparting knowledge, (3) projecting an image, (4) shaping attitudes, (5) stimulating a want or desire, and/or (6) effecting a sale.�Read more: http://www.businessdictionary.com/definition/communications-objectives.html#ixzz28FKo6bcQ�Identify communication objectivesHealth comm: create awareness, change behaviorEmergencies: take self protective measures, mitigate harm Identify key messagesSisters wildfire: shelter in place, reduce outdoor activitiesIdentify key channelsWho are the audiences? How do we reach them?



Emergency risk communication: 
When to say it  
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Precrisis 

• Prepare 
• Foster alliances 
• Develop 

consensus 
recommendations 

• Test message  
• Evaluate plans 

Initial 

• Express empathy 
• Provide simple risk 

explanations 
• Establish credibility 
• Recommend 

actions 
• Commit to 

stakeholders 

Maintenance 

• Further explain risk 
by population groups 

• Provide more 
background 

• Gain support for 
response 

• Empower risk/benefit 
decisionmaking 

• Capture feedback for 
analysis  

Resolution 

• Educate a primed 
public for future 
crises 

• Examine problems 
• Gain support for 

policy and resources 
• Promote your 

organization’s role  

Evaluation 

• Capture lessons learned 
• Develop an event SWOT 
• Improve plan 
• Return to precrisis 

planning 

CDC CERC, 2002 

Pre-Event Event/Emergency Post-Event 



Communication Plan Development 

• Goals 
• Identifying partners 
• Communication objectives (can we measure them?) 
• Strategies 
• Tactics 
• Target audiences 
• Key messages 
• Key channels 
• Evaluation 
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Communication Goals 

• These refer to longer-term, broad, more global, future 
statement of “being.” Goals may include how an organization 
is uniquely distinguished in the minds of its target publics. 
 

• Example: To become a recognized leader, foster continuing 
public support, etc. 



Communication Objectives 

• Focuses on short-term, defines WHAT behavior, attitude or 
opinions you want to achieve from specific audiences, HOW 
much to achieve, and WHEN you want to achieve it. 
 

• Create basis for evaluation 
• Include time-frame 
• Include level of behavioral/opinion change (awareness, 

attitude, action) 
• Include publics affected 

 



More on Communication Objectives 

• Outcome objectives 
– Change behavior, awareness, opinion, support. Outcome 

objectives usually requires high-level strategic thinking. 
• Process objectives 

– Serve to “inform” or “educate” 
• Outputs 

– Measures activities, for example, number of contacts or 
news releases. Output can help monitor your work but 
have no direct value in measuring the effectiveness of a 
campaign. 



Communication Strategies 

• These serve as road maps or the approach you will use to 
reach your objective. 
 

• Strategies describe HOW to reach your objectives. 
• Strategies include things like “enlist community influentials…” 

“accelerate” and “position.” 



Communication Tactics and Tools 

• There serve as specific elements of a strategy or specific 
tools, more of the “how to” 

• Examples include meetings, publications, tie-ins, community 
events, news releases, etc. 

 



2013 Douglas Complex Fire 
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Presenter
Presentation Notes
July 26 2013 by lightning following a thunderstorm that moved through southern Oregon.Monday August 26 2013 command was transitioned to a local fire management team out of the DFPA. 
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Presenter
Presentation Notes
72 page toolkit focused on precrisis outreach strategies, crisis messages and post-crisis messages and outreach activities. The toolkit was deployed in 2013. 
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Activity: Are you ready to respond? 

• Small group discussion (15 minutes) 
– Assign Scenarios 

• Draft messages 
• Use Communication Plan Development template 

• Large group discussion (20 minutes) 
– Did you have everything you needed? 
– Who else should be involved with communication planning and 

implementation?  
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Scenario based activity (30 – 35 minutes) 
 



Communication Surveillance:  
Ensuring the right messages at the right time 

• Communication Surveillance Reports 
– Prominent themes 
– Misinformation, rumors 
– Information gaps 
– Agency mentions  

• Media and public inquiries 
– What is the media asking?  
– What is the public asking?  

• Connecting with 2-1-1 Info   
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Emergency risk communication:  
How to get it right 
• Make a emergency risk communication plan 
• Coordinate with neighboring counties, local agencies 
• Tailor communication  

– Create multiple communication products multiple audiences 
• Providers need to know specific information  
• The public needs to know how to protect themselves 

• Media relations 
– Press releases are not the only option  
– Websites, social media, reverse 9-1-1, 2-1-1 Info 
– Earned media vs. paid media 

• Who are your communication mentors, advisers?  
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That’s a wrap!  

What is one thing you will work on, change, remove, add  
when you get back to the office?  
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Contact Information 
Kathleen G. Vidoloff, Ph.D. 
Mobile: 503-975-0510 
Desk: 971-673-1012 
Kathleen.G.Vidoloff@state.or.us 
 
LinkedIn: http://www.linkedin.com/pub/kathleen-vidoloff-phd/22/1ba/2a 
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